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BusHec nnaH

Ha 2016 roa;:

HacTtosawmin GusHec nnaH onpegensieT OCHOBHble HanpaBneHust passutus YAKB «OpueHT
®uHaHc» Ha 2016 rog. Peanusauma BusHec-nnaHa nossonuT baHky obecneunTtb M yKpenutb
(PMHAHCOBYH CTAOWMBLHOCTb, MOBBLICUTL UMWOX W KOHKYPEHTOCMOCOOHOCTb bBaHka, BbINOMHATbL
obs3aTenbHble pe3epBHble TpeboBaHuMs, cobntogatb TpeboBaHMA 3aKkoHOAATENbCTBA MO YCUSEHUIO
3alUNTbl MHTEPECOB M YKPENIEeHUss OOBEPUSA BKMAAYMKOB W APYrMX KPEeAMTOpPOB, a Takke OTBevaTb
TpeboBaHMAM aKLMOHEPOB.

Llenb 6aHka — pasBUTME KOHKYPEHTOCMOCOOHOrO M pacTyLlero bM3Heca Ha OCHOBE peanusaumm
KOMnnekca (UHAHCOBLIX pPELUEHWUA, BHEOPEHWS1 COBPEMEHHbIX OaHKOBCKMX ycrnyr Ha ©Oase
NCMNOMb30BaHUSI COBPEMEHHbIX TEXHOMOTUIA.

[nsa 0OCTMXeHUS 3TOW Lienun 6aHK akLeHTUPYeT CBOe BHMMaHWE Ha peLueHnn criegyroLmx 3ajad:

e yBenM4eHme cCOOCTBEHHOrO KanuTana;

e COBEpLUEHCTBOBAHME KOPNOpPaTUBHOIO yNpaBneHUa U CUCTEMbI YrpaBieHUsa puckamu;

e COBEpLUEHCTBOBAHMNE BCEX BMAOB OAHKOBCKOWM OEATENBHOCTY;

e obecrnevyeHne TrMOKOrO W  OMEPATUBHOIO pearMpoBaHWsi Ha  WU3MEHEHUSI  PbIHOYHOWN
KOHBIOHKTYPbl, OPMEHTMPOBAHHOIO Ha Haubonee [AoOXoOHblE WM HaOeXHble (UHAHCOBbLIE
WHCTPYMEHTbI;

e (POpMUPOBaHME YCTONUMBON pecypcHon 6asbi;

e pasBUTME COBPEMEHHbLIX MHOPMALMOHHBIX TEXHOMNOMNIA;

e OCYLLECTBMEHME MEPONPUATA MO ONTMMM3ALMN OPraHM3aLMOHHON CTPYKTYpbl baHka;

e paclMpeHne KnmMeHTcKom 6asbl, OCHOBaHHOE Ha NPeAOCTaBIIEHUN MOSTHOMO CrekTpa YCnyr, ¢
OpUeHTauMen Ha nHanBMayanbHble 0COOEHHOCTU KaXaoro KIMeHTa;

e MOBbILEHNE KBanuduKauMmM nepcoHana, COBEPLUEHCTBOBAHWE CUCTEMbl MOTUBaLMKM U
CTUMYNMPOBaHUA KaapoB.

B 6yaywiem rogy 6yayT nnaHOMepHO pasBuBaTbCcA oba cTpaTerMiyeckux HanpaereHus busHeca:
KOpMOpaTMBHbBIA Y PO3HUYHBIN.

Pa3BuTe koprnopaTMBHOro Gu3Heca OydeT HanpaBieHO Ha POCT U YryylleHUe KayeCTBEHHOro
cocTaBa KIIMEHTCKOW 6asbl, C aKkLEHTOM Ha MOTeHUManbHbIX KIWEHTOB, MMEKLWMX MOTPeGHOCTb B
komnnekce GaHkoBCkux ycrnyr. [pu HapawwmBaHuM pecypcHolr 6Gasbl OyaeT genaTbCcs ynop Ha
NPEeAnpUATUS C KPYNMHLIMU OCTaTKaMu, a Takke Manblii GU3HecC B Lensx AMBepcudmKaLmm pecypcHom
6asbl. [na nopaepkaHus CTabWNMbHOCTM pecypcoB OyaeT yAensaTbcss ocoboe BHUMaHWE U
NPUBIEYEHNIO CPOYHBIX OEMO3UTOB topuamyeckmx nuu. MNpuBneveHHble cpeactBa OyayT sIBNATbLCS
OCHOBHbIM UCTOYHUKOM (PMHAHCUPOBAHMS aKTUBHbIX onepaumii 6aHka, a MMEeHHO KpeauToBaHMs.

OCHOBHOE BHVMMaHWe OyheT yaensiTbCs COBEPLUEHCTBOBaHMIO GM3HEC MPOLIECCOB, YNyYLIEHWHO

KayecTBa cepBuMca U MOBbLILIEHWNIO ONepaTUBHOCTM NPeaoCTaBneHus ycryr, B TOM Yucre peanvsauum
MEpPOMNPUATUIA, HamnpaBfeHHbIX Ha MOBbIWEHVe KBanudukauum W KOMMNETEHTHOCTM pPabOTHMKOB,
3a4e/CTBOBaHHbIX B MpoLeccax NpeaoCcTaBneHnsi PO3HUYHbBIX YCIyT.

Mpn ycnewHon peanu3aumy BbllLEeYyKa3aHHbIX 3a4ad, COBOKYMHble akTuBbl K KoHUy 2016 ropa
OOSMKHbI AOCTUMHYTh OTMETKM 1,1 TprH. Cym, a yBenu4eHne yCTaBHOro kanutana baHka He meHee, Yem
Ha 20 %. lMpupocT BanoBbix goxogoB O6aHka Ha 2016 rog nnaHupyetca Ha ypoBHe 30%. Yuctas
npubbinb 6aHka 3annaHupoBaHa B yBenvyeHun Ha 46%, 4To obecneunT peHTabenbHOCTb akTUBOB Ha
ypoBHe 2,9% 1 peHTabenbHOCTb COBOKYMHOrO KanvuTtana Ha yposHe 59%.




